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About the Pennsylvania CTE Best Practices Initiativ. =~ e

The Pennsylvania Department of Education's Bureau of Career and Technical Education (PDE-
BCTE) has launched a statewide initiative to increase the quality and impact of career and
technical education (CTE) programs, while ensuring that they are aligned with the
commonwealth’s economic and workforce development priorities. The Pennsylvania CTE Best
Practices Initiative, carried out by the Meeder Consulting Group in partnership with the PDE-
BCTE, is documenting the strategies used by CTE programs to create standards aligned systems
and to support those systems with people, processes and partnerships. All of these strategies

are aligned to the goal of increasing academic and technical achievement among students.

Case Studies: Researchers from Meeder Consulting conducted one-day site visits at five
career and technical centers selected by PDE-BCTE, which were: Erie County Technical School
(ECTYS), Jefferson County-DuBois AVTS (Jeff Tech), Lehigh Career and Technical Institute
(LCTI), Lenape Technical School, and Reading Muhlenberg Career and Technology Center
(RMCTC). Detailed case studies have been prepared and are under official PDE review as of
June 2010.

Spotlight on Promising Practices  : The research team has also conducted phone interviews
and gathered written documentation from a number of other schools to create shorter profiles
of promising practices. Approximately 25 short profiles of promising practices have been

drafted and are under review.

Technical Assistance Program : Information about these best practices is being shared
through PDE-BCTE's Technical Assistance Program (TAP) through which career and technical
centers (CTCs) receive assistance to help raise student performance on the PSSA (Pennsylvania

System of School Assessment) and technical end-of-program assessments.

Information on the Pennsylvania CTE Best Practices Initiative can be found at:

http://www.pacareertech.org/

Dr. Lee Burket, Director Jennifer Grams, Project Director
Bureau of Career and Technical Education Meeder Consulting Group, LLC
Pennsylvania Department of Education 6713 Groveleigh Drive
Ph: (717) 787-5530 Columbia, MD 21046
Email: Iburket@state.pa.us Email: Jgrams@MeederConsulting.com



Key Improvement Strategies for Pennsylvania CTE

Leaders and teachers in CTE programs that improve are very intentional about achieving
student success. They thoughtfully develop a Standards Aligned System and support that
system with people, processes and partnerships to deliver results.




Erie County Technical School (ECTS)

ECTS is a part-time career and technical center that serves 720 students in grades 10-12 during
two half-day sessions (morning and afternoon). ECTS currently offers 18 CTE majors. The
school has 21 technical educators, a literacy coach, a math coach, a math instructor and a
professional skills instructor. Professional support staff members include an admissions
coordinator, a guidance services coordinator, and a business partnerships coordinator. ECTS is
located in Erie, Pennsylvania, and serves 11 rural and suburban school districts: Fairview, Fort
LeBoeuf, General McLane, Girard, Harbor Creek, Iroquois, Millcreek Township, Northeast,
Northwestern, Union City and Wattsburg.

Contact:

Dr. Aldo Jackson, Director
Erie County Technical School, 8500 Oliver Road, Erie, PA 16509-4699
Ph: (814)464-8600, Email: ajackson@ects.org, Website: www.ects.org




Jefferson County-DuBois AVTS (Jeff Tech)

Jeff Tech is a full-time, comprehensive career and technical center that serves 460 students in
grades nine through 12. Admittance of ninth-grade students began in 2008. As a
"comprehensive" CTC, students who attend Jeff Tech take academic courses (math, science,
English, social studies, health, physical education) as well as a CTE program. The school
currently offers 15 CTE majors. Jeff Tech is located in Reynoldsville, Pennsylvania, and
provides service for four area school districts: Brockway Area School District, Brookville Area
School District, DuBois Area School District and Punxsutawney Area School District.

Contact:

Ms. Marsha Welsh, Administrative Director
Jefferson County-DuBois AVTS, 576 Vo Tech Road, Reynoldsville, PA 15851-6368
Ph: (814) 653-8265, Email: mwelsh@jefftech.us, Website: www jefftech.us




Lehigh Career and Technical Institute (LCTI)

Located in Schnecksville, Pennsylvania, LCTI provides CTE to approximately 3,000 secondary
students in Lehigh County. This number represents almost 25 percent of the eligible high school
students in the county. The school currently offers 50 secondary CTE majors in its expansive
450,000 square foot facility. LCTI serves students from nine school districts: Allentown,
Catasauqua, East Penn, Northern Lehigh, Northwestern Lehigh, Parkland, Salisbury, Southern
Lehigh and Whitehall-Coplay.

Contact:

Dr. Clyde K. Hornberger, Executive Director
Lehigh Career & Technical Institute, 4500 Education Park Drive, Schnecksville, PA 18078
Ph: (610) 799-1322, Email: hornbergerc@Icti.org, Website: www.lcti.org




Lenape Technical School

Lenape Tech is a full-time, comprehensive career and technical center that serves 500 students
in grades 11-12. As a "comprehensive" CTC, students who attend Lenape Tech take academic
courses (math, science, English, social studies, health, physical education) as well as CTE
programs on site. The school currently offers 16 CTE majors. Lenape Tech is located in Ford
City, Armstrong County, Pennsylvania, and serves four school districts: Apollo-Ridge,
Armstrong, Freeport and Leechburg. The area served spans more than 500 square miles. The

school was opened in 1964 and was the first comprehensive CTC in Pennsylvania.

Contact:

Ms. Dawn Kocher-Taylor, Administrative Director
Lenape Technical School, 2215 Chaplin Avenue, Ford City, PA 16201
Ph: 724-763-7116, Email: kochdaw@lenape.k12.pa.us, Website: www.lenape.k12.pa.us




Reading Muhlenberg Career and Technology Center (RM  CTC)

Founded in 1968, RMCTC in Reading, Pennsylvania, provides CTE to students from the
Reading and Muhlenberg school districts. Reading is an urban district and Muhlenberg
includes both suburban and rural areas. Students in grades 10, 11 and 12 spend half of their day
at RMCTC and the other half at their home high school. RMCTC offers 31 CTE majors.

Contact:
Mr. Gerald Witmer, Administrative Director
Reading Muhlenberg Career & Technology Center, 2615 Warren Road, Reading, PA 19604
Ph: (610) 921-7300, Email: gwitmer@rmctc.org, Website: www.rmctc.org




