Your Approach

e Build it on Trust

e At Your Service

Welcome Letter—New Superintendent

e Can Do! Attitude

= Alternative Education
= Regional Choice Initiative

= Special Education Transition Center

* Entry Plan

= [unch meeting with each superintendent
and JOC member






The Roles

e Historical

= What was the history of former directors?

= What is the JOC’s perception of the
Superintendent of Record and PAC’s
roles?

= What is the perception of the district
boards of the JOC?

* Negotiated

= The JOC may have a defined role/mission
for the new director

e Earned!

e Board Policies
Policy 003—Functions
Policy 005—O0rganization
Policy 312—Evaluation of Director

































Info Sharing

* School Performance

= NOCTI
= Attendance
= PSSA

e School Issues
e Community Issues

» Children’s’ Health Insurance Program,
Swine Flu, Dog Bite Prevention
e State/Federal Issues
" Perkins, State Subsidy, HPO’s

PAC Agendas & Packets

Director’s Reports—JOC

District Reports—School Districts

Host District Board Meetings

Present CTC Budget at District Meetings
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Director’s Report
December 2009
Page 3 0of 3

e Guidance & Advisement Workshop; workshop required as part of technical assistance
project; with Jan Kennerknecht, Patty Palo, Elaine Shaffer and Lisa Sorensen; New
Stanton, PA, December 7-8

e NWPA WIB, Research & Quality Committee Meeting; Meadville, December 9

e 2+2 Grant Meeting; regional grant supporting the transition of students from secondary
to post-secondary education; Precision Manufacturing Institute, Meadville, December
11

e REthink Erie Academic Services Committee Meeting; Gannon University; December 17

o NWPA WIB Meeting; Meadville, January 8
























Projected ECTS
enrollment.

Total projected district
enrollment decline.
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Erie County

Technical

School

Joint Operating Committee Meeting
February 2010
School District Report

Building Survey and Feasibility Study

For several years now, the joint operating committee, superintendents, and faculty and staff
have been discussing the need to renovate the Erie County Technical School and Regional Skill Center.
A building project would correct deficiencies in existing programs, expand facilities to accommodate
new programs, and perhaps add classroom space so the school could change to a full-day
comprehensive program (technical with academics). As part of the school’s strategic plan in 2007, a
goal and action plan were developed to conduct a feasibility study and to make a commitment to
renovate and expand the facility.

The Joint Operating Committee received a presentation from Chris Coughlin of Hallgren,
Restifo, Loop & Coughlin, Registered Architects on the feasibility of alterations and additions to the Erie
County Technical School and Regional Skill Center. Dr. Michele Campbell, Superintendent of Record,
reported that the superintendents have discussed the feasibility study and support the continuing
development of PlanCon up to a ‘shovel ready’ status. Mr. Coughlin stated that the design and
engineering fees to get a project through PlanCon Part F and ready for bidding would cost
approximately $2.8 million. Mr. Bucksbee, JOC president, encouraged the JOC members to review the
study with their district superintendents.

The JOC will revisit the feasibility study at their March meeting.



Erie County

Technical

School

Joint Operating Committee Meeting
September 2009
School District Report

Strategic Initiatives—2009-2010

Following an administrative retreat, the technical school has developed priority action plans for
the following areas:

a) Student Guidance & Advisement
b) Occupational Competency Testing
c) Student Information System Data Controls

Other campus priorities will be addressed through ad hoc committees. Those priorities include:

a) A Standardized Grading System
b) Curriculum Scope and Sequence
c) Internal Communications

d) Recycling

Opening Enrollment

Projected enrollments for the start of the 2009-2010 school year are down slightly from the
previous year. First day attendance is expected to be 773 students, compared to 787 last year.
Enroliments in the Facilities Maintenance Technologies and Tool & Die programs are especially
encouraging. These programs have ‘double-digit’ first-year enrollments. Both programs have recently
faced ‘single-digit’ first year enrollments.

Equipment Addition
The operating committee authorized the purchase of an industrial wiring training system. The

investment of $48,504 enhances the training capabilities in our Electrical Engineering program and the
adult education classes offered by the Regional Career & Technical Center.



Decision Making

* Budget
= PAC, JOC, Districts
e Strategic Initiatives

= Data-driven Decisions
» Strategic Plan—PDE
Priority Action Plans--Local

* Enroliment

" Program Additions & Reductions

* Director's Evaluation

Sample Evaluation



Erie County
< Technical

Priority Action Plans

2010-2011

Goal 1: Strengthen Public Relations

Problem Definition:

There is a lack of public relation activities by the school to improve community awareness of secondary and post-secondary programs and services offered.

Co-captains:

Joe Tarasovitch and Jeff Smith

Measurable/Observable Product:

An organized public relations plan initiated by the Erie County Technical School to present ECTS to our customers

ACTION STEPS

ACCOUNTABILITY

TIMEFRAME

BUDGET

Objective A. Identify Message

1. Promote ownership of ECTS campus

Promote value of ECTS training

Promote successes of programs

2.
3.
4. Promote opportunities for students
5.

Promote events at ECTS

Objective B. Audiences & Activities

1. District school boards

A. Invite JOC members to review student portfolios.

Principal, Director

Spring 2011

B. Invite district school boards to hold a meeting at ECTS- provide tour.

JOC, Director

Fall 2010

C. Attend district school board meetings with current students.

JOC, Principal

February CTE week.

D. Distribute monthly District Report of JOC meeting.

Director

Monthly

2. Superintendents & Other District Administrators

A. Provide program tours to superintendents, JOC members and sending
school teachers and administrators.

Director

Monthly

B. Invite superintendents to review student portfolios.

Director

Spring 2011

Page
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Erie County

. Priority Action Plans
Technical 2010-2011

School

Goal 1: Strengthen Public Relations

ACTION STEPS ACCOUNTABILITY TIMEFRAME BUDGET
C. Invite principals to review student portfolios. Principal Spring 2011
3. Sending School Teachers
A. Invite districts to form a teacher exchange Superintendents
a. District level endorsement Director
b. Experience all programs Faculty
c. Expose academic content Faculty
d. Expose technical content Faculty
e. Present postsecondary opportunities Faculty
4. ECTS staff
A. Teacher/Staff Recognition Event CHQR May
B. Recognition of Achievement (e.g. Gold Star, accreditation, service pins) Monthly
5. Parents
A. Invite to participate in field trips Faculty
B. Invite to participate in portfolio reviews Faculty
C. Send positive note to parents about their child Faculty Quarterly Post cards
D. Create parent email distribution list for each program IT Manager Fall 2010
6. Current students
A. Graduate Comments in labs Principal Splash boards
7. The community at large
A. Press Releases about ECTS events ?
a. Develop and refine an internal process for publicity requests.
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Erie County

Technical

School

Priority Action Plans
2010-2011

Goal 2: Personalized Staff Development

Problem Definition:

Instructors want to have direct input into the selection of topics that are provided in staff development sessions.

Co-captains:
Natalie Fatica and Jan Kennerknecht

Measurable/Observable Product:

An individualized professional development plan for all certified staff members

ACTION STEPS ACCOUNTABILITY TIMEFRAME BUDGET

Objective A. Develop an individual PD plan based on the needs and desires of faculty member and campus priorities
1. Review annual professional development assessment Faculty
2. Summarize annual professional development assessments PD Committee, Principal, CHQR
3. Review student satisfaction, senior exit and graduate follow-up data Faculty
4. Review Act 48 status Faculty
5. Review personal professional growth goals (degrees, certification, etc) Faculty
6. Consider industry and organization accreditation/certification standards Faculty
Objective B. Develop plan development process
1. Compose a plan that accounts for personal, professional and organizational goals Faculty
2. Submit professional development plans/requests for administrative approval Faculty, Principal November
3. Coordinate professional development activities to meet the greatest number of CHOR

faculty members
Objective C. Provide resources to conduct personalized professional development
1. Activate the professional development committee CHQR
2. Establish professional development announcements under the Faculty .

Connection section of the web page Director

Page
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Erie County
< Technical

Priority Action Plans
2010-2011

Goal 2: Personalized Staff Development

ACTION STEPS

ACCOUNTABILITY

TIMEFRAME

BUDGET

Consider participation in on-line training package (e.g. PD360) PD Committee

Consider and allocate sufficient fiscal resources to carry out plans

Business Manager, Director

Promote participation in PDE, BCTE, SREB and other appropriate agency-

sponsored training activities

PD Committee, CHQR

Page
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Erie County

. Priority Action Plans
Technical 2010-2011

School

Goal 3: Retain Current Students
STAY - Staff Teams Assisting Youth

Problem Definition:
ECTS has determined that the percent of students who complete their program of study is not acceptable.

Co-captains:
Lisa Sorensen and Patty Palo

Measurable/Observable Product:
Student retention rate shows an upward trend as compared to 2009-10 retention data of 1% year students

ACTION STEPS ACCOUNTABILITY TIMEFRAME

BUDGET

Objective A. Plan for and Monitor Retention of At-Risk Students

1. Analyze departure points of students Principal/Guidance/Admissions Monthly
2. Analyze causes of student drops Guidance/Principal Monthly
3. Determine level of satisfaction of those who left ECTS Guidance/Principal Monthly
4. Communicate details to sending school staff Guidance Quarterly
5. Provide contracted counseling services (e.g., Gary McEnery) TBD

6. Identify up to 80 at-risk students for staff assistance and monitoring Principal/Guidance/Admissions September
1. Assign personnel to monitor groups of at-risk students Principal Fall 2010
2. Meet to discuss at-risk issues STAY Team Bi-weekly
3. Analyze drop vs. transfer data Director/Principal Monthly
4. Measure success on retention efforts Director, Principal, STAY Team June 2011

Objective B. Implement Strategies to Increase Attendance of At-Risk Students

1. Notify instructor of students with history of attendance problems Admissions September
2. Maintain personal contact with students who have attendance problems Instructor/Principal On-going
3. Initiate parent communication Instructor/Guidance/SSO September

Page
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Erie County
< Technical

Priority Action Plans
2010-2011

Goal 3: Retain Current Students
STAY - Staff Teams Assisting Youth

ACTION STEPS ACCOUNTABILITY TIMEFRAME BUDGET
4. Initiate sending school guidance counselor contact Admissions/Guidance On-going
5. Utilize an attendance incentive plan Guidance/Principal On-going
Objective C. Implement Strategies to Support Academic Performance of At-Risk Students at ECTS and at Their Sending School (Core Academics)
1. Identify place to go for help with academics at ECTS Instructor/Instructional Aides September
2. Provide Study Island/Remediation (math or reading) SSO - Literacy As Needed
3. Identify students’ academic needs Admissions September
4. Monitor mid-term grade reports from districts STAY Team Quarterly
5. Provide instructional aide assistance STAY Team As Needed
Objective D. Implement Strategies to Support Emotional Needs of At-Risk Students
1. Inform instructors of students with emotional needs Admissions/Guidance/SSO September
2. Initiate contact with students STAY Team September
3. :\:Isilzes contact with sending school case manager for students with emotional Guidance As Needed
4. Maintain contact with parents Faculty As Needed
Objective E. Implement Strategies to Support Environmental Needs of At-Risk Students
1. Review students’ issues with appropriate personnel STAY Team As Needed
2. Provide clothing, uniforms, school supplies or tools STAY Team As Needed
3. Provide referrals for health issues STAY Team As Needed
4. Provide assistance with free and reduced meals STAY Team As Needed

Page
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ERIE COUNTY TECHNICAL SCHOOL
PERFORMANCE EVALUATION
DIRECTOR
2009-2010

Board Policy 312—Evaluation of Director, calls for an annual performance review. Please complete the evaluation by July 16 and return it in the enclosed
post-paid, return envelope. The JOC President will compile the results and present them to the JOC for their review.

Rate the Director’s performance using the following scale:

4—Superior 3—Very Good 2—Good 1—Poor

You are encouraged to add comments or observations to explain or clarify your rating.

Performance Area Rating Comments/Observations

A. Relationship with the Operating Committee

1. Has kept the Board informed on issues, needs, and operation of the school

2. Has offered professional advice to the Board on items requiring Board action, with
appropriate recommendations based on thorough study and analysis

3. Interprets and executes the intent of Board policy

4. Supports Board policy and actions to the public and staff

5. Has a harmonious working relationship with the Board

6. Understands his role in administration of Board policy, not policy making

B. Community Relations

1. Gains respect and support of the community on the conduct of the school

2. Develops friendly and cooperative relationships with news media

3. Participates actively in community life and affairs

4. Achieves status as a community leader in education

5. Works effectively with public and private agencies

C. Staff and Personal Relationships

1. Develops and executes sound personnel procedures and practices

2. Develops good staff morale and loyalty to the organization

3. Treats all personnel fairly, while insisting on high performance of duties

4. Delegates authority to staff members appropriate to the position each holds

5. Recruits and assigns the best available personnel in terms of their competencies

6. Encourages participation of appropriate groups in planning, procedures and policy
interpretation

Go to Page 2 to complete the evaluation



ERIE COUNTY TECHNICAL SCHOOL
PERFORMANCE EVALUATION
DIRECTOR

2009-2010

Page 2

Performance Area

Rating

Comments/Observations

D. Instructional Administration

1. Understands and keeps informed regarding all aspects of the instructional
program
2. Implements the ECTS philosophy of education
3. Participates with staff, Board and industrial community in studying and developing
curriculum improvement
4. Organizes a planned program of curriculum evaluation and improvement
E. Fiscal and Facilities Administration
1. Keeps informed on needs of the school staff, equipment, supplies, and facilities
2. Supervises operations, insisting on competent and efficient performance
3. Determines that:
a. funds are spent wisely
b. adequate control and accounting are maintained
4. Evaluates financial needs and makes recommendations for adequate financing
F. Personal Attributes
1. Earns respect and standing among his professional colleagues
2. Devotes his time and energy effectively to his job
3. Demonstrates his ability to work well with individuals and groups
4. Exercises good judgment and the democratic processes in arriving at decisions
5. Defends principle and conviction in the face of pressure and partisan influence
6. Maintains high standards of ethics, honesty, and integrity in all personal and

professional matters

Evaluator’s Name (Print) Evaluator’s Signature

Date
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