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GThe best results from coaching occur when coaches are

placed in schools with greatest academic needs; where

principals are strong insttructional leaders; and where
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(National Staff Development Council [NSCD]120



1.
Understanding the
Components of an

Instructional Coaching Plan



Figure 1. Elements of an Instructional Coaching Program:
Selecting, Preparing, and Evaluating Coaching for Effectiveness
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Source:
Kowal, J. and Steiner, L. (2007). Instructional coacfiihg.Center for Comprehensive Schiefbrm andmprovement
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Role of the Coach vs. Role of the Supervisor




Role of the  Coach vs. Role of the Supervisor

wHelpteachersrecognize
what they know about
good teaching

wHelpteachersrecognize
what their personal
instructional strengths are

wAssist and support
teachersto reach their
instructional goals

wTrained to listen, observe,
and give specific feedback

wEnsure thastudents
receive high quality
instruction

wEnsure thastudents
continue to receive high
guality instruction and
meet their performance
goals

wEnsure that the
requirementsof the
instructional position are
met

Supervisors




What I1s a coach?
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Coach

Think of a time in which someone helped
you learnsomething new or challenging.

1 What did this person do to help you be successful?

1 What qualities did s/he have?

1 What did you do to contribute to your success in learning?

dThe principles you live by create thwrld you live in; if yowhange theprinciples
you live by, you will changeur worldg

Blaine LeeThe Power Principle




Coachingisnot . . .

{{Evaluative or supervisory
TSpying

YA quick fix for a problem
{{Competitive

{{Mandated

{'Social interaction

1Stagnant



Clear Goals for  Instructional Coaching

Improve teacher activities to engage students?
Increase knowledge of vocabulary?

Increase direct instruction of academics?
Increase use of technology?

Is coaching voluntary or mandatory?

Which instructional practices should theyodel?

Heavy coaching purposeful, intentional, and results driven
Light coaching driven by the goal to be accepted by the peers they coach
(Highlmpact Coaching Ensures Maximum Results, 2010, NSDC)

IWhat do you expect to accomplish through coachin




Coaching Model

Problem
Solving

Instructional

Supervisory

Mentor/Model

Curriculum
Development

Group Study




Characteristics of Coaches
What should coaches know about?

Pedagogy
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Content Knowledge [* 3

What should the selection process look like?




Personal Characteristics of Coaches

What does the Research Say?
http://www.readingrockets.org/article/25980

Interpersonal Pedagogical
Expertise Skills

Content Knowledge

Selection Process

http://www.plcwashington.org/coaching/resources/spokaig&Dcoachingmodel.pdf

Effective
interpersonal Knowledge of adult
communication learning processes
SIS

Collaborative

Knowledge of
Ability to work with teaching pedagog
administration and learning
process




Chart 1. Frequent Coaching Activities

Classroom-based activities with individual
teachers

Classroom-focused activities with groups of
educators

Demonstrating and modeling instructional
practices and lessons

Conducting study groups

Observing instruction

Providing training and professional
development workshops

Co-teaching

Organizing and brokering instructional
materials

Co-planning lessons and units

Administering assessments and monitoring
results

Providing feedback and consultation

Chairing or serving on school or district
committees

Promoting reflection

Anal yzing studentsodo W

Source: http://www.alliance.brown.edu/pubs/pd/tl coaching lit review.pdf



http://www.alliance.brown.edu/pubs/pd/tl_coaching_lit_review.pdf

Greenville County Schools
Instructional Coach
Performance Responsibilities

The mission of the Instructional Coach is to increase student
achievement.

Instructional Coaches will facilitate change in instructional practices of teachers that will enable teache
diagnose student needs more analytically; plan more productively; and teach more effectively.

1.

2.

9.

The instructional coach provides leadership &achers by planning, collaborating, organizing,
mentoring and facilitating change to improve the instructional program.

The instructional coach disaggregates and analyzes data and assists principals and teachers in
interpretation to measure and impeostudent achievement and/or program effectiveness.

The instructional coach provides knowledge of appropriate standards, content, materials, and re
The instructional coach facilitates the use of resebad®ed teaching strategies and best practee
address the needs of teachers and school goals.

The instructional coach provides staff devi
improvement plan.

The instructional coach establishes, maintains and enhances effective communication with
administrators, teachers, parents and other stakeholders.

The instructional coach demonstrates a commitment to professional growth and ethical standart
advance the mission, goals and policies of Greenville County Schools.

The instructional coach works with principals and teachers in organizing grade level/department
meetings in order to affect horizontal and vertical continuity and articulation of instructional prog
throughout the school.

The instructional coach obsesv/gachers in their classrooms and offers insights for the enhancen
teachinglearning situations.

10.The instructional coach demonstrates appropriate use of instructional technology and other edu

tools to enhance and extend instruction

11.The instuctional coach works collaboratively with media specialists to promote informational litel

provide resources and staff development.

12.The instructional coach performs other duties related to the improvement of student achievemel

determined by therincipal.

Copyright Greenville County School District. All Rights Reserved.



Job Description: Instructional Reading Coach

Ideal candidates will have:

Too Joo Joo Joo Too Joo o o o

Highly successful teaching experience with positive student outconsésilar grade or content area
In-depth knowledge islassroom management, contenstruction, and assessment

Experience working with teachers to improve their practice

Good presentatioskills and facilitation skills for learning groups

Skill to obseve instruction modelinstruction & provide feedback through a trusting relationship
Skill in analysis of variety ofdata to inform and direct instruction

Develops interpersonal relationships with teacherscipals,& school personnel

Participatesn ongoing profesional development to enhanteir coaching skills

Knowledgeable about school goals, achievement standards, and adult learning

Reports to: Principal

Responsibilities:
School/district Based Leadership

T
T
T
T

Assist and serve on leadership teawifin the school

Bridge the gap between and among school programs

Facilitate alignment of individual goals and school goals

Build school capacity by encouraging and supporting teacher leadership

Instructional Leadership
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T
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Provide support, mentoring, aadsistance to classroom teachers

Serve as a resource for identification of instructional strategies, materials, and interventions to address
diverse learning needs

Conduct demonstration lessons

Assist teachers in designing, delivering, and assessingdtistru

Collaborate with teacher teams to set goals to improve instruction and to solve problems that limit
student achievement

Observe instruction and provide feedback as support for teachers

Assessment

1
1

1
1

Assist teachers and gratbvel teams in the analysasd use of assessment date to inform instruction
(4Sight, PSSA, PVAAS, eMetrics) through application of the data framework

Meet regularly with teams and/or principal to review student assessment data and assess progress to\
gradelevel goals

Guide teahers in the use of assessment data to adjust instructional practices

Guide teachers in the use of assessment data to plan professional development

Professional Development

1
1
1

T

Provide onsite staff development to ensure teacher knowledge of academic staocdatdst,

instruction, classroom management, assessment, and intervention strategies

Collaborate with teachers, principals, and other personnel to identify professional development needs
Provide facilitation and critical feedback for course progress mamg of Pennsylvania eline

professional development courses

Stay current in the areas of content, curriculum design, and regssgetl instructional practices

through professional development opportunities

Source: National Staff Development Council and Central Regional Reading First Technical Assistance Center.



Job Description: Instructional Coach/Secondary Schools
Supervisor: Principal
General Job Description:

Assist the principal in promoting the educational development of each studentusgtbeleadership,
supervisory, and administrative skills.

Essential Duties and Responsibilities:

1. Demonstrate foresight, examine issues and takes initiatives to improve the quality of education in the
community.

Embrace and encourage the acceptahdesersity.

Use effective people skills to communicate.

Provide and maintain an environment where optimal student growth can take place.

Demonstrate instructional leadership.

Demonstrate an understanding of the dynamics of the educatigaalzation.

Effectively manage the resources for which he/she is responsible including personnel, finances, facilities,
programs and time.

8. Use supervision, staff development and performance evaluation to improve the educational program.

9. Maintain afamiliarity with current educational issues through a process of ongoing personal development.
10. Use supervision, staff development and performance evaluation to improve the instructional process of th
school. To do this, the administrative interndals procedures consistent with the state and local Teacher
Performance Evaluation Plan.

11. Become familiar with and comply with all School Board policies and administrative regulations.

Nooakwh

Additional Duties and Responsibilities:

1. Facilitate conversatior@mnong teachers that result in a common understanding of performance standards ar
benchmarks.

2. Ensure the development and implementation of commoneyé assessments in the core content areas of
math, English, science, and social studies.

3. Provice guidance to teachers in the use of data to inform instruction. These data include the analysis of
NMHSSA, NMHSCE, NMELPA, shoftycle assessments, and ACT data. District level data that should also be
considered are the CMS Data Folder, Next Step Pl@hAaademic Student Improvement Plan.

4 . Ensure alignment exists among instruction and
ongoing data should result in identified growth areas and be directly reflected in lesson planning and deliv

5. Design ongoing professional development opportunities that equip staff members with the knowledge and
understanding needed to implement the nine identified characteristics of successful high schools.

6. Ensure a differentiated approach to learigngvident in the delivery of instruction and the assessment of
student learning.

7. Assist educators in the implementation of effective resdaashd strategies aimed at teaching students to
read and write across the curriculum.

8 . Dev el o p abilthte create and posergdestions that require higher order thinking.

9. Assist teachers in the curriculum design and implementation process.

10. Attend Department Head meetings to stay abreast of current issues affecting secondary education.

11. Contimue to cultivate the transition to higher education through dual credit, Technical Career Center, and
vocationaltechnical opportunities.

12. Oversee the implementation and evaluation of the Carl Perkins grant to develop career clusters.

13. Work in partneship with Career Pathways teachers to facilitate a smooth transition to CHS.

14. Perform any other duties assigned by the Principal.



Qualifications:

1. A masterods degree.

2. Willingness to obtain a New Mexico administrative license as required by teeoSidew Mexico.

3. Three (3) years of experience in public school administration and supervision and/or teaching.

4. Such alternatives to the above qualifications as the Superintendent may find appropriate and acceptable.
Physical Requirements:

Sitting, standing, litting and carrying (up to 50 pounds), reaching, squatting, climbing stairs, kneeling, and
moving light furniture may be required.

Safety and Health:
Knowledge of universal hygiene precautions.
Equipment/Material Handled:

Must know how tgoroperly operate or be willing to learn to operate all muiéidia
equipment including current technology.

Work Environment:

Must be able to work within various degrees of noise, temperature, and air quality. Interruptions of work are
routine.Flexibility and patience are required. Must be-getftivated and able to complete job assignment
without direct supervision. After hour work may be required. May make site or home visits when needed and
appropriate. Job responsibilities include both iesadd outside duties. Must be able to work under stressful
conditions.

Terms of Employment:
Salary and work year to be established by the Board.

Source: http://www.cms.k12.nm.us/personnel/job descriptions/Instruction/Instructional Coach-Secondary.pdf



http://www.cms.k12.nm.us/personnel/job_descriptions/Instruction/Instructional_Coach-Secondary.pdf
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Sharing Data

Data

Discussand dialog

What data should be collected?

How should the data be collected?

What is the purpose otollecting the data?

What will be done with the data after it is collected?

With whom should the data be shared?

What does the data illustrate?

How will the data be used to shape or change practices?



Coaching Selfssessment

1. Coaching;Thecoach provides assistance to teachers at individual and group levels to ensure implementation of professional learningntstpor
promote effective instruction.

Indicator Beginning (B) Emerging (E) Systematic (S) Sustainable (SS)

a. Our coacHacilitates, coaches|
mentors, and presents info
that meets he needs and skil
level ofindividual or groups o
teachers

b. Our coach conduct®cused
dialog at the teachergrade,
or school level to promote
knowledge and build skills in
assessmentjiagnosis, data
analysis, interventions, etc.

c. Our coach supports teacherg
as they try new strategies an
techniques.

d. Our coach helps teachers wit
ongoing assessment and
analysis of data.

e. Our coach gives feedback
based on observations,
conversations, student
work/data, questions, or
teacher requests within the
adopted curriculum.

f.  Our coach regularly schedul
structured study teams
focused on reading, math, or
other academic or technical
content.
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Indicator Beginning (B) Emerging (E) Systematic (S) Sustainable (SS)

a. Our teachers know what
needs to be assessed for all
students, including ELLs,
students withdisabilities, and
other special populations.

b. Our teachers know how to
use formal and informal
assessments to identify
strengths and challenges for
all students.

c. Our teachers know when to
give assessments and how
often.

d. Our teacher&now how to
analyze the results of
assessment at the individual
student level.

e. Our teachers know how to
interpret the results of formal
and informal assessments.

f. Our teachers know how to
plan instruction based on
diagnosis.

g. Ourteachers know how to
integrate ongoing assessme
into instruction.




3. Data Analysig The progress we have made identifying, examining, aggregating and disaggregating data to derive meaning for plannigg tar
instruction. Data include individual and group demographics and outcome and process data related to reading, mathicat s&d

Indicator Beginning (B) Emerging (E) Systematic (S) Sustainable (SS)

Our teachers have knowledg
of where a student should be
(what the appropriate level of
performance is).

Our teachers conduct ongoin
examinations of academic or
technical skill data using a
rubric or standard protocol.
Data include student work,
supplemented as needed wit
tests ad assessments for
specific skills.

Our teachers interpret
patterns and connections to
identify opportunities for
targetedinterventions.

Our teachers effectively
implement strategies derived
from scientifically based
research; these strategies ar
targeted based on the
analysis of student data
generated from the locally
adopted curriculum.




. Intervention Strategies; Our progress toward providing differentiated instruction using scientifically based research and analysis of student ne

Indicator Beginning (B) Emerging (E) Systematic (S) Sustainable (SS)

Our teachers know the
components of goodeaching
and can articulate principles o
good instruction based on
scientifically based research
and best practices.

Our teachers have an
understanding of the adopted
curriculum (philosophy,
materials, resources, and
assessments).

Our teachersmplement a
variety of strategies that are
intentional, explicit, and basec
on student need.

Our teachers use assessment
and information to guide
instructional decisions and
practices.

62

. Support Networksg Our progress toward an organizational system that enhances the collaboration of key stakeholders.

Indicator Beginning (B) Emerging (E) Systematic (S) Sustainable (SS)

Our teachers and coach
participate in regularly
scheduled meetings to discus
scientifically based research
practices, continue training,
and share best practices.

Our teachers and coach
engage in professional
development opportunities.

Our teachers and coach use
technology to share
instructional best practices.

Ourteachers and coach
partner with key stakeholders
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unsuccessful.

1 What made them different experiences?

Share youthoughts with your partner.



Change and Change Theory

Reeves, D. (2009). Leading change in your school: How to conquer myths, build commitment, and get results.
Alexandria, VA: Association for Supervision and Curriculum Development.

-

wPull the weeds before you
plan the flower

wPersonel readiness

wOrganizational change
readiness

wCultural change

wConfronting the myths of
\__change

\

Creating

-

Conditions for

Sustaining
Change

-

wSustain excellence

wlLessons from across the
globe

wTeacher leadership

\_ /

wFocus on changes with
greatest results

wThe Right Team

wBUuilding capacity with
coaching

wMaking strategic planning
work

\

Planning

Implementing
Change

wConsistency .

wCreate shoriterm wins
wBuild stakeholder support

wDefine new expectations clearly

and specifically

wDifferentiate to meet student

needs

J




Organizational Change
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[ Action
Plan
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http://eduspaces.net/dougbelshaw/weblog/135219.html
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